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►► Why Establish a Volunteer WaterWhy Establish a Volunteer Water
Monitoring WorkgroupMonitoring Workgroup

►► Successes of our Volunteer WaterSuccesses of our Volunteer Water
Monitoring WorkgroupMonitoring Workgroup

►► Process and Tools for the WaterProcess and Tools for the Water
Monitoring WorkgroupMonitoring Workgroup

►► Challenges and SolutionsChallenges and Solutions

OBJECTIVESOBJECTIVES



►► TEXAS WATCH MissionTEXAS WATCH Mission

►► Agency & Program GoalsAgency & Program Goals

►► Recruitment & Retention Recruitment & Retention 
PrinciplesPrinciples

Why Encourage Volunteers Why Encourage Volunteers 
to do more than monitoringto do more than monitoring



TEXAS WATCHTEXAS WATCH
MISSIONMISSION

Facilitate environmental stewardship by Facilitate environmental stewardship by 
empowering a statewide network of empowering a statewide network of 
concerned volunteers, partners, and concerned volunteers, partners, and 

institutions, in a collaborative effort to institutions, in a collaborative effort to 
promote a healthy and safe promote a healthy and safe 

environment through environmental environment through environmental 
education, data collection, and education, data collection, and 

community action.community action.



►► To increase outreach through CommunityTo increase outreach through Community
Presentations and Training.Presentations and Training.

►► To increase collaboration within our departmentTo increase collaboration within our department
(Community & Environmental Planning).(Community & Environmental Planning).

►► To provide representation of Volunteer MonitorsTo provide representation of Volunteer Monitors
on the CRP Steering Committee.on the CRP Steering Committee.

►► To have a 20% Retention Rate of VolunteersTo have a 20% Retention Rate of Volunteers
with Two+ Years service.with Two+ Years service.

Clean RiversClean Rivers
ProgramProgram

Outreach GoalsOutreach Goals



►► Environmental Education is done best withinEnvironmental Education is done best within
oneone’’s s own sphere of influence: own sphere of influence: Schools,Schools,
Employee Groups, Master Naturalist ChaptersEmployee Groups, Master Naturalist Chapters

►► Networked individuals, monitoring together,Networked individuals, monitoring together,
promote environmental stewardshippromote environmental stewardship

►► Show elected officials and policy makers Show elected officials and policy makers 
that people do care and want to be involved inthat people do care and want to be involved in
the decision making processthe decision making process

How Volunteer Monitors How Volunteer Monitors 
Make a DifferenceMake a Difference



►► Individuals get involved with a Individuals get involved with a causecause theythey
believe inbelieve in

►► Individuals get involved when they areIndividuals get involved when they are
askedasked

►► Volunteers are more committed, where theyVolunteers are more committed, where they
feel they are valuedfeel they are valued

Volunteer Retention PrinciplesVolunteer Retention Principles



PROCESSPROCESS
andand

TOOLSTOOLS



Texas Watch Regional MeetingTexas Watch Regional Meeting

““Connecting the Dots”Connecting the Dots”

►► Engage citizens and water resourceEngage citizens and water resource
agencies in an exchange of ideas and agencies in an exchange of ideas and 
informationinformation

►► Recognize a core group of volunteersRecognize a core group of volunteers
►► Expose them to other group activitiesExpose them to other group activities
►► Encourage their involvementEncourage their involvement









SUCCESSESSUCCESSES



Core Group of VolunteersCore Group of Volunteers
“Connecting the Dots” Regional Meeting“Connecting the Dots” Regional Meeting

►► Six of the nine have goneSix of the nine have gone
Beyond Monthly MonitoringBeyond Monthly Monitoring

►► Two have tried, schedule Two have tried, schedule 
conflictsconflicts

►► One already very involvedOne already very involved



SUCCESSESSUCCESSES

►► TRAINING :TRAINING : Three VolunteersThree Volunteers
have gone Beyond Monitoringhave gone Beyond Monitoring

►► QA / DATA :QA / DATA : One new QA Officer One new QA Officer 
and Two new Data Managersand Two new Data Managers



SUCCESSESSUCCESSES

►► Education / Speakers Bureau :Education / Speakers Bureau :
Six Volunteers have gone BeyondSix Volunteers have gone Beyond
MonitoringMonitoring

►► Project Support :Project Support : Two VolunteersTwo Volunteers
have gone Beyond Monitoringhave gone Beyond Monitoring



CHALLENGESCHALLENGES



CHALLENGESCHALLENGES

►► Volunteers TimeVolunteers Time

►► Group Representation onGroup Representation on
CRP Steering CommitteeCRP Steering Committee



SOLUTIONSSOLUTIONS

►► Committee by ECommittee by E--mailmail

►► Fall Educational ForumFall Educational Forum



►► Why Establish a Volunteer WaterWhy Establish a Volunteer Water
Monitoring WorkgroupMonitoring Workgroup

►► Successes of our Volunteer WaterSuccesses of our Volunteer Water
Monitoring WorkgroupMonitoring Workgroup

►► Process and Tools for the WaterProcess and Tools for the Water
Monitoring WorkgroupMonitoring Workgroup

►► Challenges and SolutionsChallenges and Solutions

REVIEW OF OBJECTIVESREVIEW OF OBJECTIVES



VOLUNTEERSVOLUNTEERS
ARE OURARE OUR

GREATESTGREATEST
NATURAL NATURAL 

RESOURCERESOURCE
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