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Forming a Water Monitoring
Council for Indiana

 Started w/a small group of water resource 
professionals interested in developing a council 
for Indiana (Nov 2007)

 Looked at how water monitoring councils 
developed in other states 

 Used an approach similar to that used in 
Maryland



Turkey Run Retreat
Invited 50 stakeholders to a 2-day retreat
 Representatives for the two major volunteer 

monitoring organizations in the state
 State, local, federal agencies
 Local watershed initiatives
 Statewide non-profits
 Academia
 Consultants
 Industry



Retreat Action Items

 Participants developed and prioritized a long 
wish list of their most critical needs

 Most important projects, our “next steps”
 Identify options for a viable council structure
 Produce a communication strategy
 Compile a digital “rolodex” 
 Develop a statewide data clearinghouse for 

monitoring information



 Interim Planning Team + volunteers from 
retreat
 Drafted charter and bylaws
 Established standing committees to work on the 

council’s first action items 
 Developed the InWMC web page and began 

marketing the council

 Focused on keeping the momentum
 Needed projects the InWMC could show success 

with very quickly
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Communications Committee

Projects
 Website 

Development
 Development of 

“marketing” pieces
 Handles all InWMC 

communications
 Building Contacts 

Information 
(“rolodex”)

http://www.inwmc.org



Data Clearinghouse Committee
https://engineering.purdue.edu/~inwater/



 First meeting of membership (May 2008)
 Charter adopted; draft bylaws returned for 

revision
 Interim board was elected 
 Everyone in attendance became charter members

 Bylaws adopted and Interim Board became 
official Board of Directors (Dec, 2008)

The InWMC is Born!



 Second meeting of the membership was a work 
session

 Members asked to help identify new projects and
help implement them
 Research, Education, Outreach Compilation 

Committee
 Technical Resources Compilation Committee
 Data Clearinghouse Committee
 Coordination and Collaboration Committee
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Financial Challenges 
 No significant financial obstacles to date
 Moving forward with sweat equity for now 
 Will eventually need a source of funding to 

continue our work
 No membership fees (yet)
 Grants?
 Legislative support?



Institutional Challenges

 So far, no significant issues
 InWMC still very young
 Continues to be all-inclusive, non-political 
 A benign entity  All of the state and federal 

agencies involved are charter members, involved 
from the beginning 

 Diversity built into the board structure minimizes 
(hopefully) the possibility of politicization



Organizational Challenges 
 Disagreement regarding the organizational 

structure the council should take 
 Not-for-profit entity 

 Access to grant funding
 Might elevate the formality for the state, federal agencies 

involved, especially w/regard to funding

 Operate under the wing of a sponsoring 
organization
 Support for day-to-day operations
 Might give sponsoring organization disproportionate 

authority w/regard to Council activities 



Going Forward
 It was decided that the Council should have 

its own identity 
 Will incorporate this year
 Focusing on keeping the momentum

 Continue building on early successes and 
identifying new projects to benefit members

 Planning a fall symposium 

 Looking for ways to build and sustain our 
membership
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