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PROFITABILITY 
Increase short and long-term 

by holistically managing 
economic, social and environmental 

risks and opportunities. 

Business Approach to Sustainability 
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The Business Case 

COST AND RISK 
OF REGULATION 
Automate compliance. 
Reduce cost and risk 

COMPETITIVE 
ADVANTAGE 
Enhance the brand. 
More sustainable offerings.  

RESOURCE 
PRODUCTIVITY 
Limit exposure to price volatility  
of energy and natural resources. 

SUSTAIN THE 
BUSINESS MODEL 
Ensure business longevity. 
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Avoid “greenwashing” by 
providing accurate 

information in marketing 
materials and positioning 

Leverage sustainability 
information for 

competitive positioning 

Perform brand 
sustainability 

benchmarking In
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n Evaluate the financial 
ROI of footprint reduction 

projects 

Manage resource assets 
and liabilities within 

voluntary or mandatory 
regulations 

Understand risk related to 
future regulation and/or 

resource price fluctuation O
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Understand the 
environmental impact of 

product design and 
manufacturing 

Ensure compliance to 
environmental standards 

Manage energy and 
resource costs C
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Manage strategy 
and set resource 
reduction targets 

Manage sustainability 
reporting to multiple 

stakeholders 

Evaluate footprint 
reduction initiatives 

Follow best practices 
and standards for 

calculation methods and 
reporting   S
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Sustainability Is an Enterprise-Wide 
Challenge 

CEO and Board 

Social Responsibility 
(CSO / CRO) 

Operations and 
Manufacturing  (COO) 

Finance and Admin 
(CFO) 

Sales and Marketing 
(CMO) 

Sustainability Reporting 

Public Relations 

Compliance and Ethics 

Product Marketing 

Investor Relations 

Logistics and Supply Chain 

Communications 

Brand Management 

Design and Manufacturing 

Environmental, Health 
and Safety 

Facilities and Data Center 

Financial Reporting 

Risk Management 
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SAP’s Dual Strategy 
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SAP’s 2009 Return On Sustainability 

  15% reduction of GHG at SAP in 2009 
  Lead to savings of €89,400,000 
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Enabler – The Sustainability Map 

Assured Reporting Benchmarking 
& Analytics Strategy & Risk Financial 

Performance 

Environmental 
Performance 

Occupational 
Health 

Industrial Hygiene 
& Safety 

Emergency 
Management  

Energy-efficient 
Assets 

Energy 
Management 

Carbon 
Management Smart Grids 

Product 
Compliance  

Material & 
Product Safety 

Recycling & 
Re-Use  

Recall 
Management  

Environmental 
Footprint  

Sustainable 
Design 

Procurement Traceability  Commodity Trade & 
Risk Management 

Supply Chain 
Optimization 

Labor Compliance 
& Rights Diversity Talent Management 

Green IT Availability  Security, Accessibility & Privacy  

Sustainability 
Performance Mgt 

Environment, 
Health and Safety  

Energy and Carbon 

Product Safety 
and Stewardship 

Sustainable 
Supply Chain 

Sustainable 
Workforce  

IT Infrastructure 

Resource 
Optimization  

Compliance  Competitiveness 
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Product Safety & Stewardship 

Environmental Compliance 

People Health and Safety 

Carbon Impact 
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Questions 
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The Business Case 

COST AND RISK 
OF REGULATION 
Automate compliance. 
Reduce cost and risk 

COMPETITIVE 
ADVANTAGE 
Enhance the brand. 
More sustainable offerings.  

RESOURCE 
PRODUCTIVITY 
Limit exposure to price volatility  
of energy and natural resources. 

SUSTAIN THE 
BUSINESS MODEL 
Ensure business longevity. 
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Business Challenges in Water Sustainability 

  Operations Footprint – transparent disclosure of water consumption 
and discharge (quantity and quality) 

  Sustainable Water Supply Chain – quantify embedded energy, 
carbon, other resources and waste in water supply options 

  Product Footprinting – credible LCA and disclosure for water in 
products 

  Monetization – pricing and valuation to include water externalities 

  Portfolio Optimization – evaluate reduction/efficiency options to 
create marginal cost abatement curve for supply/use options 

  Business Integration – embed water in core asset, investment and 
operating decisions 

© SAP 2008 / Page 11 
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Existing Systems 

Sustainability Initiatives 

Obstacles on the Road to Sustainability 
Manual Processes and Fragmented Systems 

REACH/ 
ROHS 

Product 
Safety 

Sustainable  
Products 

Sustainability 
Reporting EHS Energy Carbon Supply  

Chain 

U.S. 

Germany 

Japan 

U.K. 

France 

China 

Canada 

India 

Procure- 
ment Finance 

Asset 
Mgmt Planning PLM ERP SCM Production 

Shop 
Floor 

Sustainability 
Team 

Operations 

EHS 

Logistics 

Manufacturing 

HR 

IT 

Procurement 

Finance 

Facilities 

Corp 
Governance 

No view of interdependent business processes 
or shared information: 

 Increased risks  

 Limited awareness to act 
quickly 

 Missed handoff points  

 Data errors  
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