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Work Plan 

Work Stream Title Subgroups 

Promote use of the Strategy and 
recognize successful 

implementation 

Administer a Climate Adaptation 
Leadership Award 

Award Review Team 

Promote the Strategy goals and 
framework with regional 
partnerships and other 

stakeholder communities 

Outreach & Engagement 

Increase future implementation 
of the Strategy 

  

Identify and promote climate 
adaptation best practices for fish, 

wildlife, and plants 
Best Practices 

Explore and highlight gaps in 
NFWPCAS implementation 

Implementation 

Contribute results to the Climate 
Resilience Toolkit 

Incorporate climate adaptation 
requirements in to conservation 

funding 

Influence conservation funding 
decisions 

  
Conservation Funding 

 
 



Subgroups 

Engagement & Outreach Subgroup 
Goal: Promote the Strategy goals and 
framework with regional partnerships 
and other stakeholder communities  



Subgroups 

Best Practices Subgroup 
Goal: Identify and promote climate adaptation best practices for 
fish, wildlife, and plants 



Subgroups 

Implementation Subgroup 
Goal: Identify key gaps and solutions in NFWPCAS implementation, 
with special attention to topics needing interagency and 
intergovernmental cooperation 



Subgroups 

Climate Adaptation and Conservation 
Funding Subgroup 
Goal: Encourage conservation funders at all 
Levels to consider the principles and 
recommendations of the Strategy when 
developing funding criteria and decisions; 
encourage implementation of the Strategy 
goals; raise the profile of the JIWG and the 
Strategy  
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