
Colorado River System 
Conservation Pilot Program

Brian Hart
SCPP Program Manager



2



1. Colorado River Compact compliance
o Prevent the regulation of post-1922 water 

rights
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Importance of Lake Powell



2.  Importance of hydropower
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Importance of Lake Powell



Importance of Lake Powell

3. Importance of $$ from hydropower revenues
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• Colorado River Basin Salinity 
Control Program 

• Upper Colorado River Endangered 
Fish Program

• Reclamation Project O&M
• $11.5 million annually to four 

Upper Basin states



System Conservation Pilot 
Program (SCPP) Objectives
• Determine if temporary, voluntary, and 

compensated conservation can be an 
effective tool in mitigating drought and 
impacts of low reservoir levels in the Upper 
Basin
o Identify water user interest in participating
o Gain experience in administering a compensated 

conservation program
o Gain understanding of the cost and effectiveness
o Learn about technical and policy issues related to a 

large scale program



What is SCPP?

• Program has/will run 2015 – 2018
• Applies to all seven states; Lower Basin and 

Upper Basin Programs operated 
independently

• Funding has come from Bureau of 
Reclamation and municipal water providers 
in the basin

• Was designed to be a learning process
• Administered by the Upper Colorado River 

Commission (UCRC)

www.ucrcommission.com



SCPP 
Project 
Locations
2015-2017



CU Savings 
Verification



CU Savings Verification

June 2017 May 2017 June 2017



SCPP Administration
• Currently administered by the UCRC with support 

from Reclamation
• Technical support provided by Wilson Water Group
• Substantial support provided by 4 UB States
• Funders closely review contracts and agreements

Administrative Growing Pains:
• 2015 – Setting up the program and agreements
• 2016 – Contracting with Participants
• 2017 – Identifying room for improvement
• 2018 – Starting to implement project/program 

management principles
o 2018 Objective is to have contracts in place prior to conservation 

measures begin



2018 Interesting Projects

• Many independent agriculture users in all four states
• A Water District administered program
• Watershed basin with all water users participating
• Native American Tribes
• Municipalities
• Users along a canal



SCPP Projects
Project Type # of 

Projects
Total 

Acreage

Est. 
Consumptive 
Use Savings 
(Acre-Feet)

Total Cost

2015 8 2,595 2,212 $607,840

2016* 23 2,892 7,165 $1,631,224

2017 17 6,336 11,742 $2,320,004

Total 46 11,823 21,119 $4,559,068

All 2015 projects were in Colorado and Wyoming
* Includes 3 multi year projects which go into 2018





SCPP Final Report

“… in 2015, an estimated 2,645 acre-feet of water was conserved in 
the Upper Basin. This is equivalent to 0.01 percent of the active 
storage in Lake Powell and 0.03 percent of the annual 2015 inflow 
to Lake Powell.”

“…The SCPP successfully demonstrated water user interest, 
administrative capabilities and requirements, as well as greatly 
advanced learning…”



SCPP Work Group 

• Work group consist of members from the States and 
the UCRC 

• Objective is to understand “big-picture” issues
o Scalability

• Is this a tool that can be used for drought contingency 
planning?

• Can System Conservation be implemented on a larger scale 
to meet drought needs (~200,000 ac-ft costing approximately 
$40 million)

• What does the future administration of this program look like
o Water Banking
o Shepherding
o Monitoring & measuring conserved water



Questions

• .
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