STIWG Meeting Minutes
June 11, 2007

Hyatt Regency Hotel, Savannah, GA

STIWG Chairperson Bonnie Wyatt brought the meeting to order at 9:12 am.

The STIWG was welcomed by Brian McCallum of the USGS, Atlanta, who is coordinating the National Hydrological Warning Council conference beginning later in the week.

An attendance sheet was passed around (see enclosures).  The meeting was also teleconferenced, and we were joined part time by Stan Silverman, USGS, Menlo Park, CA and by Charles “Kaz” Kazimir, NIFC, Boise, ID.

The agenda was quickly reviewed.  There were no comments about the minutes of the last meeting (Nov. 7, 2006, Asheville, NC), and they were approved as written.

Action Item Updates

Message Decoding Schema/PDT – Bonnie noted that there was little progress, and no success yet in creating a subgroup to work on this.  Kay mentioned that the present time is good for defining the needs of a future PDT for the new DAPS system.  Further discussion was postponed until later in the meeting when Kaz was available via teleconference.  Later, Kaz reported that Suzanne (?) had volunteered to kick off the activity in “the right direction” using OMB best practices that have already been developed.  We should outline our meta data, then define the data.  It may be possible to incorporate the PDT in the meta data.  Submit any comments to Kaz.
Binary Transmission Standard – This item was also deferred until later in the meeting, when Kaz was on the phone.  Kaz reported that Brett at Microcom had documented his suggestions for the standard following the Asheville meetings.  The draft standards were distributed to other vendors, and none of them commented.  One vendor tested the issue of parity errors in messages.  We should encourage the vendors to start dialoging on the binary transmission standard.  Kaz reported that we are more than half way through technical issues regarding the standard.  The issue may be complicating the USGS EDDN procurement, so it was suggested that we wait for the EDDN contract to be awarded before expending more effort on the standard.
Annual EDDN O&M Contributions - Ernest Dreyor indicated there wil be a presentation on the EDDN proposal at tomorrow’s TWG meeting.  Regarding funding, he noted that the USGS is looking for $50k per year from other agencies to help support operation of the EDDN.  Costs will likely be in the $70k to $80k range.  Agencies have currently obligated (annually):  $10k from NOS, $10K from USGS, $10K from USFS, and unspecified amounts (between $5k and $10k) from Reclamation and BLM.  Ernest will work with OFCM to seek interagency project funding through them in the manner that other STIWG projects have been funded.  Bonnie will put together a “first cut” of a financial report identifying budget, money in account, who contributes, etc.
Open Data Sharing - Open discussion followed on liability issues regarding free public access to data, both raw messages and agency-processed data.  Agencies should review their own data disclaimers.  Bonnie will check with each agency in the next two months to see if they have disclaimers on shared data.  Kay noted that some vendors have been asking for DAPS accounts, which have been denied.  Ernest indicated a concern with sharing some of the PDT data with the public, specifically contact names and phone numbers. Action Item (carryon from last meeting, Kaz lead) Continue to assess data sharing issue and needs.
Treasurer’s Report

Excess funds totaling $9k (from BLM) will be carried forward.  DOMSAT is paid through 2008.
Strategic Planning and Operations with NOAA

Kay reported that the NESDIS DCS Steering Group was formed to meet with users, assess their needs, and see if needs were being met.  The group’s purposes include interacting with STIWG and other user communities, and for advocacy within NOAA for support of the GOES DCS.
Formal Plan Update - Ernest posted a STIWG history on the ACWI web site, and suggested that SOH host our STIWG web site.  See http://acwi.gov/hydrology/stiwg/index.html.

The Western Governors Association (WGA) is working on a fire needs assessment, and has been informed about the GOES DCS single point of failure (Wallops) issue.  WGA is working on a report that is intended to go to Congress and will highlight the issue.

Developing User-NOAA MOAs - Kay reported that NOAA cannot terminate satellite services without an act of Congress.  Agencies would be given ample time to make budget changes necessary to obtain services in the event that NOAA makes changes that affect the services they currently provide.
STIWG Terms of Reference

A message was received from Sam Lingh, SOH, requesting that the document be renamed “Terms of Charge”.  Action Item - Bonnie will create a revision draft for the Terms of Reference and work with Sam Lingh and create a timeline for concurrence from STIWG members.  Conference calls may be used to accomplish the review and revisions.

STIWG Protocols and Process - Bonnie proposed that future STIWG meetings be limited to STIWG agency members or their designated alternates, separate from the TWG and manufacturers.  Over time, the STIWG and TWG meetings have blended.  We need to be careful when handling sensitive budget and contracting issues.  Ernest mentioned that STIWG has held closed sessions in the past when necessary.  Bushnell requested that members be allowed to bring others from their agency when appropriate for training for future member replacement.  Action Item (all) - submit any thoughts on the topic to Bonnie via email and be prepared to discuss again on conference call.

LRGS Change Coordination Group

The LRGS was first developed by the USGS, Corps of Engineers, and others.  Modifications and enhancements have resulted in many versions and some compatibility issues.  What one user sees as an upgrade may affect others as well.  A coordination group should be established to establish an officially supported configuration, facilitate desirable changes (resources, funding, etc), but not control development of the LRGS.  Currently there are two main LRGS developments - the public domain version (residing at USGS) developed by the COE and USGS, and the commercial package marked by Ilex.  A coordination group was formed, including Braun, McMath, Kaz, Dreyor, Engstrom.
DCPI Progress Update

Bushnell provided an update on the DCP Interrogate developments.  SBIR funded project following Sutron’s DCPI proposal - phase II announcement is expected by mid-July and NOAA grants by mid-August.  Although funding is tight, the DCPI program benefits a wide range of users so there is reason to be optimistic that it will be funded.
EROS EDDN Update

Ernest provided a brief status report and promised a full report at the TWG meeting tomorrow.  An RFP was issued in early February, and interested vendors have visited the EROS facility.  Proposals were received in late March and are now under review.  A contract should be awarded this month.  It is expected that there will be a six month period of development following award of the contract.

NESDIS Update Procedures and User Notification

Kay had nothing additional to report at this time.

New Business

The DOMSAT transmission X.25 protocol was discussed.  There are few boards available supporting the aging protocol.  Sangnoma has indicated that their current board is approaching the end of its designed life, and a new board will continue to support the protocol.  It would be prudent to do some long range planning for the time when X.25 support is no longer available.  GE Americom has suggested some other data formats that are in common use.  Action Item - Charles Bryant (NESDIS DCS Steering Group) will look into other formats and protocols.

There was also discussion about a second DOMSAT frequency, to transmit parallel streams.  This may be cost effective as a backup.  Phil indicated that LRIT is already available as a backup stream with low investment (1 meter dish, $5k ground station, Ilex software).  Action Item - Charles Bryant will include this in the above action.  Agencies should evaluate LRIT as a backup for their DOMSAT systems.

STIWG officer rotation was discussed.  The current rotation schedule shows Bureau of Reclamation (Doty) for chair in 2008.  Doty plans to retire in August of 2007 and his replacement has not been named.  It would not be advisable to have a new member with no STIWG experience as the chair in 2008.  It was agreed that the USGS and Reclamation would swap years - USGS (Dreyor) would chair in 2008 and Reclamation would chair in 2009.  The 2008 STIWG secretary would be NCDC (Braun), since the ERL (as shown on the rotation schedule) has not been party to the meetings for the past several years.

Ideas for the time and location of the next meeting were discussed, possibly early November in Corpus Christi, TX.

The meeting was adjourned at 1:15 pm.

These minutes were prepared by Jim Doty, Bureau of Reclamation (now retired), with the assistance of notes provided by Mark Bushnell
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Action item updates

e Message Decoding schema/PDT

¢ Binary transmission standard

e Annual EDDN O&M contributions ( Confirmation of intent to
contribute funds)

e Open data sharing

Treasurers Report (Wyatt/ McCalla)
e Excess DOMSAT funds
e Process for funds transfer

Strategic Planning and Operations with NOAA

e Follow up on Issue paper and update on meeting with GOES
DCS Steering Meeting; availability of minutes.

e Formal plan update
e SOH
e ACWI
e WGA / Fx Wx data needs assessment report been issued?

e Developing User-NOAA MOA’s. Should provide users enough
time to plan alternatives to GOES DCS and submit through the
budget process.
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STIWG Terms of Reference
--Change recommendations (re: note from Sam Lingh)
- STIWG protocols and process (STIWG /TWG attendance)

LRGS Change Coordination Group
e Managing changes: What is the process to manage change
requests?
o Will standard be posted for general user/public access?

DCPI progress update (Mark Bushnell)

Lunch

EROS EDDN update (Dreyer)

NESDIS Update Procedures and User Notification (Metcalf)
New Business:

- Explore changing the transmission protocol to one the is widely supported
- Potential DOMSAT service expansion could support EDDN

Conference Call dial in number: 866-423-6814 / participant code: 275538
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