








September 15, 2008 

MEMMORANDUM FOR:  GOES Data Collection System (DCS) Users

FROM:           Jim Wydick GOES DCS Support Contractor
SUBJECT:     Minutes of the 109th STIWG Meeting, July 9, 2008.

Opening Remarks – Jim Heil
Jim Heil called the meeting to order and greeted all.  It was explained that Ernest Dreyer could not attend due to illness and that Charles Kazimir also could not attend.  Kay Metcalf reported that Letecia Reeves would also not attend due to a sudden travel related illness.  The agenda was reviewed and Jim informed the group that meeting agenda copies were available within the room.  Attendance sign-up sheets were circulated.  A period of self introductions for STIWG members and attendees followed later in the meeting.  There were 28 attendees that signed the attendance logs.  Ernest Dreyer had supplied a STIWG status report to Jim Heil prior to the meeting, the contents of which are included in the respective topics below.
Treasurer’s Report Jim Heil
Ernest Dreyer has talked with Sam Williamson and Margaret McCalla of the OFCM about the OFCM's role as treasurer of the STIWG.  Kay Metcalf and Ernest met with Margaret and Christina Bork and learned that Sam and Margaret had scheduled a conference call with NOAA's General Counsel about the OFCM's role.   The results are that the OFCM can no longer accept funds from agencies outside of NOAA without providing a direct service for those funds.  So it cannot accumulate monies from multiple agencies to be applied to some activity unless it is providing a service directly related to that activity.  That is, they could only collect monies for DOMSAT if they were managing the DOMSAT contract.  They can no longer simply accumulate monies and basically pass them along without providing a service directly related to the purpose of the funds.  The implication for DOMSAT and EDDN, and any other funded activity, is that the agency performing the activity will have to develop a Memorandum of Agreement (MOA) with the funding agencies, and the monies will have to be paid to the agency performing the activity directly according to the MOA. Thus, for DOMSAT, NESDIS will have to develop a Memorandum of Agreement with all the funding agencies, and monies will have to be transferred directly to NESDIS.  Likewise, the USGS will have to do the same for the EDDN. 
Sam Williamson said that the OFCM was willing to assist in developing the MOAs and in getting them approved and established, but that would be all that OFCM could do.  So this probably means, unless someone else has a better idea, that the STIWG needs to develop some acceptable MOAs with assistance from OFCM for the DOMSAT and EDDN projects.

Kay Metcalf said that Ernest has already developed MOA templates.  However, it was emphasized that it needs to be worked immediately due to the time that it takes to complete the MOA process.

Old Business 
Meta Data:  Charles Kazimir, the focal point for this action, requires more input from the STIWG members that volunteered to help in this effort before progress can be made.
Binary Format:  There was no progress to report on the binary format action, but it is considered important due to the potential added data efficiency.  It was stressed however, that there should not be any proprietary components offered.
LRGS:  It was stated that there has been a request for a name change for the oversight group that monitors the DCS from Configuration Management Group to Coordination Group.  Kay Metcalf reported that changes have been made to the LRGS standards.  She said that only NESDIS was running version 6.2 but Rich Engstrom said that the Army Corps. is also using the same version.  Rich Engstrom indicated that he would like to have a single software version for all users rather than multiple versions.  Kay emphasized that NOAA must avoid looking like they are advertising a specific manufacturer’s product when posting software on the internet.

There was a question regarding ILEX’s activities pertaining to configuration management.  An opinion was voiced that the DCS users are depending on Mike Maloney to not make changes to the LRGS software that would break the system. There were also questions around whether the LRGS software was universally available.  Further, it was mentioned that ILEX had tried to sell the “tool kit” to those who wanted to get the software code.  It also was mentioned that there would need to be guidelines to follow in making any changes to the LRGS code.  Mike Maloney reported that he planned to split the source code using USGS standards for the USGS.  It was further mentioned that ILEX was going into a partnership to extend the scope of the work for one of the users.  There was a recommendation that DCS STIWG software engineers get involved now to facilitate the management of any software modifications to the LRGS code, but without impeding improvements to the software and the overall system.

Action:  Debra Braun will email Ernest Dreyer to emphasize the need for standardization of the LRGS software and to find out exactly who is on the standardization group.

At this point, Rich Engstrom invited all to a lunchtime presentation of the recent mid-west flooding at the Army Corps. building that was just around the corner.  The period of self introductions followed.

DCPI:  It was reported that Sutron would like a sole source designation to develop a DCPI processing system.  Kay would like the STIWG to oversee the command structure for the overall system.  There was an objection by a member of the STIWG to sole sourcing the work.  The DCPI (DCP Command) system design is being developed under the SBIR contract.  System components for actually processing the data need to be further defined and developed.  There was a recommendation that would have Mark Bushnell consider managing this.
STIWG Voting Members
After a short break, a current list was made of all STIWG voting members including Ernest Dreyer, Charles Kazimir, Robbie Swofford, Debra Braun, Mark Bushnell, Rich Engstrom, Jim Heil, and Paul Tippett.

Next Meeting Discussion

It was decided to have the next STIWG meeting in Miami, FL to coincide with the NOAA Direct Readout Conference that is scheduled for December 8-12, 2008.  Kay Metcalf proposed having the DCS meetings on Thursday and Friday of that week.  She explained the reason: by having the STIWG on Thursday the 4th and the TWG Friday the 5th she will be able host an international training session on Saturday the 6th.  The training session will emphasize DCS problem areas especially for the Latin American users.  The conference is to be at the Hilton Miami Airport Hotel. 

EROS EDDN
Jim Heil reviewed the status of the EDDN in place of Ernest Dreyer.  The EDDN is considered fully operational and is functioning well having good remote, as well as local access to manage the system.  The USGS is very pleased with the system performance.   Registered users are now automatically kept synchronized with the ones on the Wallops LRGS cdadata.  The USGS has the non-USGS/WRD users with real-time or standby connections.  Help in using the EDDN can be obtained from Ernest via email or the EDDN web site.

Rich Engstrom reported that all Corps. users are free from the testuser account and that user IDs are being incorporate for passwords.  He recommended that plenty of warning be given to users before changing access codes.

Kay related the recent trouble with the DCS pilot at wallops.  Emphasis was also made that the EDDN is only a data distribution system and does not provide for DCS system management.  Kay also reported that NESDIS upper management is more highly aware of the DCS now and that the DCS has increased visibility.

GOES DCS Strategic Planning

Kay reported that she and Ernest have generated a Strategic Plan draft that is now undergoing review by both NOAA and USGS.  The Strategic Plan will be finalized by Kay.

Action:  Jim Heil to arrange for Ernest Dreyer to share the Ernest/Kay Strategic Plan draft with fellow STIWG members.  Debra Braun offered to circulate the copies if it is sent to her.
Funding Details
DOMSAT:  Kay reiterated that nova has not been able to accept funding under the new NOAA rules, so Dave Benner supplied $29K to cover needed DOMSAT expenditures.  The STIWG’s money was reinstated by NESDIS OSO.  (The DOMSAT paper work is now being processed to provide funding for another year.  Kay said that DOMSAT contract money is in place and set for a December start.

Action:  STIWG needs a volunteer to handle the DOMSAT contract.  

There followed some discussion of the current state of use or lack of use of the LRIT for DCS data transmission and reception.  The existence of the redundant RF link between Wallops and Suitland for DOMSAT is being reviewed by NESDIS.   Additionally it was mentioned that Fairmont, WV is being considered as a GOES R data backup site.

GOES DCS Technical Planning
Ongoing HDR Transition:  Kay has looked at channels that were planed to be vacated.  She is changing channel speeds for HDR as the opportunities present themselves.  If a channel becomes clear then it is switched to HDR.

Autodetect:  The autodetect concept is functioning now with a few users using this new modification.  Kay explained the new techniques that Letecia and she use for changing the data base channel speed designations.  Rich Engstrom explained how he is able to set up his channels as 100, 300 or auto on his Microcom system.  He is using the auto setting that is smart enough to sense the needed correct speed.

The process of cleaning up channels that have DCP assignments that have not been used for a long time (years) was brought up for discussion.  The problems of tracking and removing these assignments were presented by Kay.

Transition to Narrow Channels:  It was reported that the certification standards are complete, have been circulated to vendors and their comments received.  Publishing the standards in the Federal Register was determined not to be needed. A date now needs to be established for a cutoff of the Version One Standards and then application of the new standards can begin. 

Dual Pilot:  It was reported that an overall system plan has not been developed yet.

LRGS:  Al Mcmath reported that the USGS and Wallops have worked a scheme for dual identification of LRGS data.  Wallops will function as the keeper of LRGS accounts.  So, a user is now identified regardless of whether the origin is EDDN or Wallops.  He said that this only applies to new users at this time.

The relative values of having specific two digit identifiers were discussed.

Action:  Users to send their codes to Paul Tippett.  Paul will contact users in order to facilitate getting their codes.  He will present the findings at the next meeting.  
Future activities
Nothing has been done yet by NESDIS regarding a replacement for DOMSAT.

A transmission of dual data streams that would support a switch over to NSOF if Wallops CDA were to go down was briefly discussed.

The possible support for a new DCS RF band that is available for GOES R was mentioned.

There was nothing on the possibility of a new transponder to report other than it is being discussed.

A proposal is to go forward to the CGMS in November 2008 for approval of the NESDIS plan for using 18 of the 33 international channels for standard DCS use.

Additional Topic.
Kay suggested starting a Meta data parameter list.  Rich Engstrom responded that Charles Kazimir has already done a fair amount of work in the area.  
Kay brought up the random channels for discussion.  She would like to set aside some of the random channels to aide in HDR transition.  She would like to change them to 300 bps channels.  If some channels can be identified or offered up as not being used, they should be available for conversion.   Kay will talk with Paul Tippett and Rich Engstrom to get some available candidates.
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