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The Alliance for Aquatic Resource 
Monitoring (ALLARM) is:

• A project of the Environmental Studies Department at 
Dickinson College in Carlisle, PA

• Staffed by 2 full-time professionals, a part-time faculty 
science director and 12 students



ALLARM is:
• A service provider, offering capacity-building 

programmatic and scientific technical assistance to 
watershed groups throughout Pennsylvania

• Funded by institutional, governmental, and private 
monies 



A little history



ALLARM & Dickinson College



ALLARM’s Mission is:
1. To enhance local action for the protection and restoration 

of PA watersheds by empowering communities with 
scientific knowledge and tools to carry out watershed 
assessments   



ALLARM’s Mission is:

2. To provide Dickinson College students with 
opportunities to participate in community-based 
participatory research thereby enhancing the quality 
of undergraduate science, and



ALLARM’s Mission is:

3. To strive to be a leader in volunteer monitoring in 
PA and a national model for college-community 
partnerships



Why College-Community Partnerships?

•Benefits to the community
•Benefits to the institution
•Benefits to the students



Community Benefits

• R.F. Shangraw, Jr. ’81 Community Aquatic Research Lab



Community Benefits

• Computer Resources
• Library Resources



Community Benefits

Experienced Educators



Institutional Benefits



Institutional Obstacles



Benefits to Our Students

• Positive Role Models 
for life-long learning

• Connecting classroom 
learning with 
contemporary 
problems

• Real-world 
responsibility



Positive role models for learning
• “Majoring in environmental 

science can lead a student to 
have a somewhat dismal vision 
of what may lie ahead.  
Working for ALLARM gives 
students the opportunity to 
realize that there are people, 
and lots of them, that care about 
what happens to the planet we 
live on.”
– Becki Walker, ‘06



Connecting Classroom Learning

• “With ALLARM we 
begin to understand the 
true significance of the 
Volunteer Monitoring 
Movement and we gain a 
vision as to why our 
chosen major or 
profession has a greater 
meaning and purpose”

- Julie Vastine, ‘03



Real-world responsibility

“Every student who works 
for ALLARM acquires 
new skills and knowledge, 
but more importantly no 
student leaves without an 
appreciation and 
understanding of the 
interactions between 
people and their 
environment”

- Nicole Vecchione, ‘05



Results

“So is ALLARM radical? 
And are its results real?  
Yes, ALLARM through 
both people and projects 
has produced real 
change…ALLARM 
simply set out to change 
the world and now it has”

-Danny Blum, ‘04



“Never doubt that a small group of thoughtful, committed citizens can 
change the world.  Indeed, it’s the only thing that ever has.”

-- Margaret Mead

educate.

engage.

empower.


