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Abstract 
The Regional Monitoring Program for Trace Substances in the San Francisco Estuary (RMP) is an innovative 
model for providing the scientific foundation needed for managing water quality in a treasured aquatic ecosystem.  
Initiated in 1993, the RMP has matured into a multifaceted, sophisticated, and efficient program that has 
demonstrated the capacity for considerable adaptation in response to changing management priorities and 
advances in scientific understanding.  The RMP is also a key source of information that helps define regulatory 
priorities.  Through collective planning and management, the RMP has established a climate of cooperation and a 
commitment to participation among a wide range of stakeholders, including regulators, dischargers, industry 
representatives, community activists, and scientists.  A sophisticated and well-supported QA/QC program has 
contributed to the development of an authoritative and reliable body of knowledge that is allowing the community 
to consider data-rich, science-based TMDLs and other water quality attainment strategies for the Estuary.  Over 
the course of its development, the RMP has demonstrated some of the ingredients that are necessary to sustain a 
long-term water quality monitoring program that meets management needs: stable funding, collaboration, clear 
objectives, sound science, adaptation, and communication.  Benefits of the Program and areas for improvement 
from the perspectives of regulators, the regulated community, and scientists are described.    
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