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Gayla Stock, Volunteer Monltorlng Coorgnator
Houston-Galveston /Area Council

gayla.stock@h-gac.com
832-681-2516
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OBJECTIVES

Why Establish a Volunteer Water
Monitoring Workgroup

Process and Tools for the Water
Monitoring Workgroup

Successes of our Volunteer Water
Monitoring Workgroup

Challenges and Solutions



Why Encourage Volunteers
to do more than monitoring

» TEXAS WATCH Mission
» Agency & Program Goals

» Recruitment & Retention
Principles



TEXAS WATCH
MISSION

TEXAS WATCH

Facilitate environmental stewardship by
empowering a statewide network of
concerned volunteers, partners, and

institutions, in a collaborative effort to
promote a healthy and safe
environment through environmental
education, data collection, and
community action.



Clean Rivers
Program
Outreach Goals

Houston-Galveston Area Councl

_ To increase outreach through Community
Presentations and Training.

_ To increase collaboration within our department
(Community & Environmental Planning).

_ To provide representation of Volunteer Monitors
on the CRP Steering Committee.

- To have a 20% Retention Rate of Volunteers
with Two+ Years service.



How Voelunteer Monitors
Make a Difference

Environmental Education is done best within
one’s own sphere of influence: Schools,
Employee Groups, Master Naturalist Chapters

Networked individuals, monitoring together,
promote environmental stewardship

Show elected officials and policy makers
that people do care and want to be involved in
the decision making process



Volunteer Retention Principles

- Individuaisiget invoelvediwithrarcause they
believe in

_ Individuals get involved when they are
asked

- Volunteers are more committed, where they
feel they are valued
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Texas Watch Regional Meeting

“Connecting the Dots”

Engage citizens and water resource
agenciesi inian exchange of ideas and
information

Recognize a core group of volunteers
Expose them to other group activities
Encourage their involvement



QPPOURNITIES

Bulletin

Texas Watch B©

Do you have time for more than monthly monitoring?

Consider being a part of the H-GAC Texas Watch Workgroup. Complete the
attached application and send it to Gayla Stock via mail or email by August 29.

UNTEER MONITORING WORKGROUP
The Texas Watch Workgroup (TWWG) will initially be composed of active Texas Watch
volunteers, who will support the local program as it expands outreach and training
opportunities. The TWWG will grow to include local businesses and agencies to support
networking opportunities that foster volunteer monitoring and Non Point Source education.
Our goal is for the TWWG to provide a stronger network of active monitors, with a
coordinated role in our local Clean Rivers Program.

How Can You be Involved

TWWG volunteers will provide expertise and support in the areas of Training for new
monitors, Continued Education for active monitors, Quality Assurance and Data
Management, Non Point Source Outreach, and involvement at regional and statewide
stakeholder meetings.

Training

Assist with all aspects of scheduling Phase I and II Texas Watch Training Sessions.

Includes selecting training sites, securing a certified trainer and monitoring mentors for each
class, logistics of equipment, help publicize class and recruit new volunteers.

Quality Assurance & Data Management:

Provides Data Validation review of monitoring sheets (can include data entry). Assist with
data management and report building for individual monitors and watershed groups. Must be
proficient with Microsoft Excel.

Non Point Source Education & Speakers Bureau:

Assist H-GAC and Clean Rivers Program at a variety of venues including schools,
community groups, and area events. Activities may include: manning a table of brochures
with one-on-one discussions at Earth Day, one — two hour educational sessions for a school
group, presenting specific program information at a Watershed Stakeholder meeting.

Program Support:
Assist in securing Business or Organizational Partners to provide financial or in-kind
support to the H-GAC Texas Watch Program.




Information

QhNeetsS

DATA MANAGER

Contact:

Checklist:

Gayla Stock, Texas Watch Volunteer Monitoring Coordinator
Houston-Galveston Area Council
Phone: 832 681-2516 Email: Gayla.Stock@h-gac.com

The following information should be documented on each data
sheet and must be correct and legible.

Group ID

Station ID

Site Description

Certified Water Quality Monitor (CWQM) name

Sample Date

Sample Time

Sample Depth

Data Manager ensures the following Data Validation procedures.

1.CWQM confirms all reagents and calibration standards are within
the expiration date
2. Calibration log reflects that Data Quality Objectives (DQO) are
followed
a. Calibration within 24 hours of monitoring event
b. Meter adjusted to standard value
. Conductivity meter (Testr 3 or Testr 4) is identified
. Air Temperature and Water Temperature recorded in centigrade
readings
. Secchi Disk and Total Depth recorded in meters
. Dissolved oxygen titrations are within .5 mg/L of each other
. CWQM signature is present or email is available to authenticate

If any of the above requirements are not confirmed, the Data Manager
needs to check with the CWQM for corrections or explanation. If a
simple mistake was made (ie: not writing the Station ID) the Data
Manager can correct the problem and enter data sheet on Data Log.

If there are other data concemns, the Data Manager needs to NOT Enter
Data and forward the Data Sheet with information to Gayla Stock, H-
GAC Texas Watch Volunteer Coordinator.




Information

QhNeetsS

Contact:

Requirements:

Activities:

QUALITY ASSURANCE OFFICER

Gayla Stock, Texas Watch Volunteer Monitoring Coordinator
Houston-Galveston Area Council
Phone: 832 681-2516 Email: Gayla.Stock@h-gac.com

You must be a Certified Water Quality Monitor. It is desirable to be a
Certified Trainer.

You must complete two phases of QA Officer’s training with a
completed QA Officer's Training Record on file with TEXAS WATCH
to lead a lab QC session.

A Certified Trainer may lead a Field QC session if they have led all
three phases of training and have received approval from TEXAS
WATCH to lead a Field QC.

In order to maintain certification as a Certified QA Officer:
For Lab QAQ
You must hold a minimum of one lab QC session per
year.
For Field 9]
You must remain a Certified Trainer and lead at least
one Field QC session per year.

Lab QC Sessions: The laboratory session provides an opportunity
for volunteer monitors to check the accuracy and precision of their
equipment as well as their testing techniques. The monitors arrive at
staggered times, bring their monitoring kit and work through 2-3
stations each covered by a QAO. The laboratory QC session takes
3-4 hours to conduct, depending on the number of volunteers
attending. The time for an individual complete the session is
approximately one hour.

Field QC Sessions: The field session is a site visit which provides an
opportunity for monitors to check their testing procedures, protocol
and safety practices. The session is conducted at the monitoring
site of the volunteer and is very similar to the phase Il portion of the
training. The field QC session takes approximately 2 hours.

Reporting: After conducting a lab or field QC session, the original
QC Audit Report complete with the QAO signature, must be sent to
Gayla Stock.




SUCCESSES



Core Group of Volunteers

“Connecting the Dots™ Regional Meeting

p

p

Six of the nine have gone
Beyond Monthly Monitoring

Two have tried, schedule
conflicts

One already very involved



SUCCESSES

TRAINING : Three Volunteers
have gone Beyond Monitoring

QA / DATA : Gne new QA Officer
and Two new Data Managers



SUCCESSES

Education / Speakers Bureau :

Six Volunteers have gone Beyond
Monitoring

Project Supponrt : Two Volunteers
have gone Beyond Monitoring



CHALLENGES



CHALLENGES

» Volunteers Time

» Group Representation on
CRP Steering Committee



SOLUTIONS

p Committee by E-mail

» Fall Educational Forum



REVIEW OF OBJECTIVES

Why Establish a Volunteer Water
Monitoring Workgroup

Process and Tools for the Water
Monitoring Workgroup

Successes of our Volunteer Water
Monitoring Workgroup

Challenges and Solutions
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