
Agenda
 Overview

 Volunteer monitoring movement

 How to get started

 Tell us about yourselves!

 Program examples

 Agency

 Cooperative Extension

 Academia – grassroots

 Study Design and the Dreaded QAPP

 Resources

 Q&A/discussion



Start small,

start simple,

seek out help,

ask a lot of questions

go to workshops/conferences
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… essential for program success

… essential for volunteer success

… essential for program success

… essential for volunteer success

Make training a process that flows

throughout your program, it is …



Resources for Designing Programs

www.usawaterquality.org/volunteer

http://acwi.gov/monitoring/

http://www.birds.cornell.edu/citscitoolkit



• Assess the need

• Develop objectives

• Design your program

• Collect the data

• Compile and manage data

• Assess and interpret data

• Convey results and findings

• Evaluate your program
National Water Quality Monitoring Council “A Framework for Monitoring”

http://acwi.gov/monitoring/about_the_framework.html

Program Planning:
The Framework for Monitoring



Extension Volunteer Monitoring Network

www.usawaterquality.org/volunteer



SummarySummary

Start by addressing the tough questions

Determine objectives

Develop a written plan

Communicate – coordinate - collaborate

Use varied learning techniques

Seek varied sources of funding

Use all available resources

Applaud your volunteers (and yourself) !
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