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I Communication is absolutely necessary

e Audiences

e CMC Team, including
funder

e CMC members

e Volunteer monitoring
networks

 Nontraditional
monitoring entities

e Citizens

Chesapeakemonitoringcoop.org



Communication strategy

Name

Tagline — Working together to understand the health of our
waters

Vision — Chesapeake Monitoring Cooperative envisions a
Chesapeake community where all data of known quality are
used to inform watershed management decisions and
restoration efforts

Mission — Chesapeake Monitoring Cooperative works with
diverse partners to collect and share new and existing water
quality data. Through this collaboration, we aim to develop a
comprehensive understanding of Chesapeake Bay Watershed
health

Logo
Brand
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Communication strategy

Audience
CBP Leadership
CBP Leadership

CBP Leadership

CBP Leadership
CBP Leadership
CBP Leadership
CBP Leadership

CBP Leadership

CBP Leadership
CBP Leadership
CBP Leadership
CBP Leadership

CBP Workgroups

CBP Workgroups

CBP Workgroups

Monitoring groups
Monitoring groups
Monitoring groups
Monitoring groups

Monitoring groups

Monitoring groups
Monitoring groups
Monitoring groups
Monitoring groups

Communication vehicle
Biweekly email update
CBP Montr'g Coordinator

E-newsletter

Final QAPPs

Management Board meeting
Positive media coverage
Press releases

Conferences

Prioritization report

Indicator effectiveness matrix

Annual in-person meeting
Annual report

STAR, Integrated Networks,
Comms meetings

Data Integrity meetings

Conferences

Social media
E-newsletter

Emails about trainings
Trainings

Conferences
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I E-newsletter

e Started quarterly, now
monthly

 Mailchimp free plan

e A vehicle for multiple
audiences
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Communication strategy

e Social media
— Hashtags
— Toolkits

— Partnering organizations

Chesapeakemonitoringcoop.org



I Chesapeakemonitoringcoop.org

Chesapeakemonitoringcoop.org



I These resources are available to you!

e Chesapeakemonitoringcoop.org
e Tiered framework

e Quality Assurance Project Plans for nontidal and tidal
water quality and benthic macroinvertebrates

e Methods manuals and Standard Operating
Procedures

e Data Interpretation manual
e Data Explorer

Chesapeakemonitoringcoop.org



Takeaways

e One of the blocks to build with is a communication
strategy

e A communication strategy has many components,
which you will have to decide for your own regional
partnership

e Don’t reinvent the wheel, use what we have for your
own!

Chesapeakemonitoringcoop.org



Thank you!

e Caroline Donovan, cdonovan@umces.edu
e |an.umces.edu

Chesapeakemonitoringcoop.org
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