Volunteer Monitoring Work Group

Danielle Donkersloot, Volunteer Monitoring representative
Julie Vastine, Volunteer Monitoring co-representative
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Council Connection

Vital to this role, the Council provides a voice for

monitoring practitioners across the Nation and fosters

increased understanding and stewardship of our water
resources.
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Citizen Science & Volunteer Monitoring

Council Work Group & Volmon Network
— Review charter and key goals for the Council work group
— Define Volunteer Monitoring Network

— Discuss the connection of the Council work group to Volunteer
Monitoring Network

— Connection of work group, network, & the community at large
Q&A
Wrap up and homework assignment
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Citizen Science (umbrella of networks) &

Volunteer Monitoring (pillar network)

Volunteer
Monitoring
. . 1700 programs
Citizen Science — 1.3 M people
North America:
Over 5000 programs _ crowdsourcing/
ngaging 100 million Gaming 3-5M
engaging 100 0 eenle
people
Phenology

Shared Goal: Collect data that make an impact.
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Citizen Science & Volunteer Monitoring

Council Work Group & Volmon Network
— Review charter and key goals for the Council work group
— Define Volunteer Monitoring Network

— Discuss the connection of the Council work group to Volunteer
Monitoring Network

— Connection of work group, network, & the community at large
Q&A
Wrap up and homework assignment
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Big Picture

VolMon
Network

Leadership
Board

National Water
Quality Monitoring
Council

Volunteer Monitoring
Network
(VolMon community at
large)

VolMon
Work
Group
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Volunteer Monitoring Work Group

Engage the Council in volunteer monitoring-related
discussion so as to encourage better integration of
volunteer monitoring activities with ongoing water-
quality monitoring conducted by local, state, tribal, and
federal entities.
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Volunteer Monitoring Work Group

Composition — primarily NWQMC
e Co-chairs
e Minimum of five Council members

e 2-3 members of the Volunteer Monitoring
Network Leadership Board
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Volunteer Monitoring Work Group

Work Plan:

e Webinars, newsletter articles, web site
* Directory

e NMC

e 1-2 products a year

 Help integrate volunteer monitoring
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Volunteer Monitoring Network

e Community at large
 Avenue for communication
 Guided by Leadership Board
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Volunteer Monitoring Network

Leadership Board

Coordinate communication “

|dentify needs

|dentify speakers/authors
for webinars/newsletters

Populate network with
Council resources and tools

Assist with NMC
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Volunteer Monitoring Network

Leadership Board Composition:
e 2 chairs (Council VolMon co-Rep)
e Council VolMon Rep

* 6 representatives from diverse EPA regions
and programs (agency, academia, non-profits)

e 1 rep from a state monitoring council
e 1 rep from the Citizen Science Association
e 2 members of relevant partner groups
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VolMon Network — Next steps

 Develop selection process for leadership
board (call for nominations — September

2016)
e Select Leadership Board (October 2016)

e Kick off Leadership Board (November 2016)

e Joint Council Work Group-Network Leadership
Board call (December 2016 or January 2017)




How does it all connect?

VolMon
Network

Leadership
Board

National Water
Quality Monitoring
Council

Volunteer Monitoring
Network
(VolMon community at
large)

VolMon
Work
Group

National Water Quality Monitoring Council = I
Working together for clean water
“ TR




Introductions & why are you interested in this work group?

Citizen Science & Volunteer Monitoring

Council Work Group & Volmon Network
— Review charter and key goals for the Council work group
— Define Volunteer Monitoring Network

— Discuss the connection of the Council work group to Volunteer
Monitoring Network

— Connection of work group, network, & the community at large
Needs
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Needs

e Web site with resources
* Directory

 Products that help support BMPs in the
volmon field

e Coordinate newsletter articles, webinars
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How do you want to engage?

e Active: Participate in the work group, help
develop products, etc. (3-5 hours/month)

e Passive: Want to hear updates, receive
minutes
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CitSci/Volmon Webinar

e August 31, 2016 2pm EST

e What is the connection
Science field and the Vo

oetween the Citizen
unteer Monitoring

movement? Synergies, differences, avenues

for collaboration.

e Tina Phillips — Cornell Lab of Ornithology

e Kris Stepenuck — University of Vermont
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Danielle Donkersloot Julie Vastine

Volunteer Monitoring Representative  Director, Alliance for Aquatic

to the National Water Quality Resource Monitoring (ALLARM)
Monitoring Council at Dickinson College
ddonkersloot@gmail.com vastine@dickinson.edu
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