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Please help record minutes

#Please go to Gdrive doc in calendar invite
and enter yourself as an attendee
= If you are new, add to first section
= Name, job, and emall

# After first section we’ll do introductions
and catch anyone that can’'t add
themselves to the document

# Please join in and help keep notes while
we're going
\\/
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Lean Startup Principles &
Inspiration

# Highly recommended:

http://www.udemy.com/lean-startup-sxsw-2012-
videos-and-presentations/

# Lecture 12: Todd Park, 2" US CTO Lean
Startup in Government
# See also:
= Innovative State, by Aneesh Chopra
= The Lean Startup, by Eric Reis
s O'Rellly: Lean Series of books
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LEAN STARTUP
IN
GOVERNMENT




A tale of 3 lean startups in the U.S.
government

Macon Phillips (@macon44)
Todd Park (@todd__park)

« Health Data Initiative
« White House Digital
« HealthCare.gov

<

WHITEHOUSE.GGOV




Health Data Initiative: turning HHS into
the “NOAA of health data”
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00 days later, “Datapalooza I:”
20+ new/improved apps built leveraging our data
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The play we discovered we needed to run

Publish new data for public/external access

2, Make existing data machine-readable,
downloadable, accessible via APIs

Energetically market our data to innovators

Show HHS data owners what innovators are able
to produce with the data
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Unleashed: a growing river of data
liberation...

Data for Provider
Care Directories
Providers & Quality

HHS
Data Being
Liberated

Medical/
Scientific
Enowledge




intertwined with a growing river of
innovation powered by open data
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% N . '
“Datap alooza II: 50 amazing innovations, selected
via an “American Idol”-style bakeoff, already serving
millions of Americans
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The river of open data and innovation is now
becoming a flood

More data »  BRSELLLX
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More challenges " D
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build measure

learn
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Use Case Concepts

# Define use cases that respond to societal
needs and cover broad range of water
resources sectors

# |dentify critical data inputs — focus on
these first

#Divide and conquer — separate teams will
address each use case in parallel; later
teams will work on specific data streams

#Measure and learn — figure out how to do
this
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Initial Use-case Proposals

#National Flood Interoperability
Experiment (NFIE) — flood and
iInundation information at high
spatial/temporal resolutions)

#Regional Water Supply Decision Support

#Chemical Spill Response — event driven
water quality information needs
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Timeline:

#This meeting
= Settle on priority use cases
= Assign teams to develop use cases

#October meeting

= Compare use case data needs, identify
overlaps

= Assign teams to develop solution space
(e.g. existing systems and services) for
data service requirements
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Mid-range plan:

# Late November 2014
= Prioritize data requirements
= ldentify requirements for any missing standards
= ldentify information structure i.e. hydrofabric

#® December-March 2015:
= Initial design and implementation of services/Ul’s
m Testing and user feedback

# April-May 2015
= Second version of services/Ul’s

|\ - AII services supporting NFIE online by late May
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Use Cases Deeper Dive

#Describe use case well enough to
understand what It is about

#Assign teams that will develop further
and identify data needs

#Focus is on the data
#Figure out what we mean by Open

#\We are not trying to design the
_solution, just identify the data needed
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Is anything missing?
#Big stuff?
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Boring Stuff...

# Terms of Reference on web site

# Update of membership roster: need letter
(snail mail, on letterhead) from organization
= Pledge to support (attend meetings, etc.)
= ldentify primary, alternate (optional) contacts

s Send to:
Attn: Wendy Norton
U.S. Geological Survey, MS 417
12201 Sunrise Valley Dr
N Reston, VA 20192-0002
{dToNgde | | ACUWI
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Next Steps:

#Lean Startup — learn what we can

#|dentify your key technical people to
design services

#Think about who can test services as
end users

#Regular meetings: 4% Fridays 1-3 ET
#Nov, Dec: 3" Fridays
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