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 Water Stewardship and the AWS
* The development of the AWS Standard
* The first draft AWS Standard

* Consultation Phases: how you can
make a difference



What is the Alliance for
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Our Vision
Water users and managers are responsible water stewards, who
protect and enhance freshwater resources for people and nature.

Our Mission
Promote responsible use of freshwater that is socially and
economically beneficial as well as environmentally sustainable.

© AWS. All Proprietary Rights Reserved and Enforced



Why develop a Standard?  (uames stewanpsnr

Risk Assessment

* Physical Water Risk

— Water quantity (scarcity
/ flooding) and quality (pollution)
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* Regulatory Water Risk Risk Response

— Restrictions on water use by government (.|. Opportunity)
(pricing, licenses, rights, etc.)

* Reputational Water Risk

— Company’s image and the risk it faces
from customer support/rejection

—
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How is the Standard
being developed?
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Stakeholder input and
stakeholder-based
decision-making

15-member International
Standard Development
Committee (ISDC)

Regions & sectors
ISEAL compliant




Regions and the AWS AT SN AnDSHIP]

| Africa
] Asia Pacific

=] Central Asia

B Europe

| Latin America and the Caribbean
| North America

| Northern Asia

I Southem Asia

® AWS Board Organization Regional Outreach Events ® Pilots
(completed or planned) (completed or planned)



AWS Standard: Creating Coherence
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— Designed for global application in all relevant sectors

— Builds upon other tools and efforts (e.g., CEO WM, CDP) and

links with other standards (e.g., FSC)

— Complements regulatory approach by strengthening

institutional capacity




ALLIANCE FOR

AWS Standard: Creating Coherence WATER STEWARDSHIP)
9

Awareness

A
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Disclosure L// \\A Impacts
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Business benefits: water risk mitigation

— ldentify and respond to physical water risks

— Remain in legal compliance

— Enhance community standing and brand value
Business benefits: strategic opportunities

— Improved access to finance

— Potential for strategic partnerships and alliances

— Improved access to socially and environmentally responsible markets
Business benefits: operational improvements

— Drive innovation and new skill/technology development
— Engage and motivate staff

© AWS. All Proprietary Rights Reserved and Enforced



First Draft of AWS Standard (warer stewaroshis)

The AWS International
Water Stewardship Standard

FIRST DRAFT FOR STAKEHOLDER INPUT

Version 03.13.2012

Dirade Publicacdion Dase: March 13, 2002
Dieade Yemibon: «_03_15_201 2

International Standard Development Committes (13DC): Imane Abdel AL Maarcen Ballessers,
Ranjzh Bezharoa, Perer Cookey, Cardo Gal, Ma Jun, Chawdoe Biaz Khamn, Joelm I.II'IF'I:J:II. Mlarco
e |'|'\-i|'|L. l-r:'r[‘:l'u:-i 'I[HHILL,\. |.'.'.\.:|'| Blankla I.".:rn. Ed I:':m-r:.-\ Perer Ruffier, Leshs Wimmer.
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The Draft AWS Standard:
Principles
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]
Principle1 Water Governance

Principle 2 Water Balance
Principle 3 Water Quality
Principle 4 Important Water Areas

© AWS. All Proprietary Rights Reserved and Enforced



The Draft AWS Standard: ALLIANGE FOR

. . . . . WATER STEWARDSHIP
Principles, Criteria & Indicators

_Principles | _ Criteria__|_Indicators _

Principle 1 12 Criteria 45 Indicators
Principle 2 12 Criteria 27 Indicators
Principle 3 12 Criteria 22 Indicators
Principle 4 12 Criteria 17 Indicators
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CIRCLE OF BLUE

Reporting the Global Water Crisis
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Response

Step 5: Risks
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The Draft AWS Standard:
3 Levels of Recognition
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Degree of Effort
Level Site Watershed Supply Chain

— e\
Platinum _
TBD in
Certified A X X 18D in
based on
Gold
kCertified X X X ) feedback
( N
Certified X X y 15t Draft
~ _J
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The Draft AWS Standard:
A Site’s Area of Influence
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Site & staff

Neighbours

Watershed

Government Adapted from: UN Global

Compact’s Sphere of
Influence Model
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Consultation:
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Timeline and Phases

Broad NOTE: FEEDBACK IS NOW OPEN AND WELCOME
A THROUGH JUNE 15
(www.allianceforwaterstewardship.org)
. Available online!
° 5 . .
25 Versions in
& g - English
é = - Chinese
n - Spanish
- French
PHASE Il
(Final draft)
Specific

Today Time > Mid-2013

© AWS. All Proprietary Rights Reserved and Enforced




Consultation: Process AR S A DS

— Online feedback facility on --+ -
AWS’s website

— Targeted email outreach

A o
Eaef =
- _

— Regional and international
meetings

— Webinars
— Testing the draft AWS Standard at sites

— In-depth field tests involving multiple stakeholders
(Phase Il)

18
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Consultation: Mechanisms
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Mechanism for

stakeholder
engagement

Regional
Meetings

Regional
Field Tests

Individual /
Public
Review

Mechanism for

stakeholder
feedback to
Secretariat

Official Submission
from Meetings
(any format)

Official submission
from Field Tests
(specific format)

Online / written
feedback

Mechanism for
accounting for

stakeholder feedback

4

Water
Roundtable
Comment
Database

Comments
grouped into
categories

N

Grouped comments
responded to by ISDC

Responses
posted online

4
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How you can make a difference

— Provide feedback through the AWS’s website

— Participate in regional and international meetings
— Log on to webinars

— Test the draft Standard at a single facility

— Organize and/or participate In-depth field tests involving
multiple stakeholders

— Partner with us and invest in building the international water
stewardship system

© AWS. All Proprietary Rights Reserved and Enforced
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North America Regional Initiative Supporters

A.O. Smith

Badger Meter

Bucyrus International
Constellation Energy

Diversey

MillerCoors

Milwaukee Water Council

The Nature Conservancy
Quad/Graphics

Spirit of Milwaukee Foundation
Veolia Water North America
Wisconsin Economic Development Corporation

© AWS. All Proprietary Rights Reserved and Enforced
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NARI Coordinating Committee

Mary Ann Dickinson, Alliance for Water Efficiency
Paul Jones, A.O. Smith

Bob Fledderman, MeadWestvaco

Claus Dunkelberg, Milwaukee Water Council
Michael Reuter, The Nature Conservancy

Paul von Paumgartten, Productive Environments
Todd Ambs, River Network

Rebecca West, Spartanburg Water

Prof. Marty Matlock, University of Arkansas
Edwin Pinero, Veolia Water North America

Eric Mysak, WWF-Canada

© AWS. All Proprietary Rights Reserved and Enforced



North America Timeline

WATER STEWARDSHIP

Fall 2010: The Nature Conservancy, Milwaukee Water
Council commit to launching North America Regional
Initiative

Winter 2011: NARI launches, Lisa Downes hired
Spring 2011: NARI Coordinating Committee formed

October 2011: North America hosts International Standard

Development Committee, first North America public meeting
held

© AWS. All Proprietary Rights Reserved and Enforced



Next Steps

WATER STEWARDSHIP'

- Winter 2012: First draft international water stewardship
standard released for public review and comment

- Spring 2012: North America events to review and provide
feedback on the draft standard

- 2012 Ongoing: North America draft standard test pilots




Conclusions
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— The AWS Standard will support water users in
taking appropriate actions to evaluate and
improve their impacts on watersheds.

— The AWS Water Stewardship System is being

developed to support the Standard

— We invite you to help develop the 2" draft by
providing input today and in writing before

June 15t 2012.

www.allianceforwaterstewardship.org

© AWS. All Proprietary Rights Reserved and Enforced
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