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CGLI is a bi-national multi-sector 

organization pursuing Regional policy 

development supportive of:

• Attracting capital investment

• Competing in world markets

• Responsible use of Great Lakes water

• A healthy and vibrant ecosystem
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The CGLI Mission

To promote the economic vitality of the 

region in harmony with its human and 

natural resources 

(sustainable development).
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Basin Statistics

• Governments

– Two Federal

– Two Provincial

– Eight State

• Watershed area

– Land drainage area 201,460 square miles

– Water area 94,250 square miles

– Shoreline length 10,210 miles

– System water volume 5,439 cubic miles (6 quadrillion 

gallons)
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Managing for Sustainability

• Water Quality

• Water Quantity
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CEPA = Canadian Envrionmental Protection Act

CMP = Canadian Chemical Management Program

COA = Canada Ontario Agreement

GLBTS = Great Lakes Binational Toxics Strategy

SOLEC = State of the Lakes Ecosystem

Conference 

Boundary Waters Treaty of 1909

Great Lakes Water Quality Agreement

Virtual Elimination of PBTs              Physical Integrity

Chemical Integrity                       Biological Integrity

International Joint Commission

Canadian Programs

CMP

COA    

CEPA

Binational Programs

GLBTS   SOLEC   

LSBP

LaMPs for Lakes 

Ontario/Erie/Superior

U. S. Programs

TSCA

Lake Huron Initiative

Lake Michigan LaMP 

GLI

GLRI

Great Lakes Water Quality Program Linkages

TSCA = Toxic Substances Control Act

GLI = Great Lakes Initiative

GLRC = Great Lakes Regional Collaboration

LaMP = Lakewide Management Plan

LSBP = Lake Superior Binational Program and LaMP

GLRI = Great Lakes Restoration Initiative
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Binational Programs

GLBTS  SOLEC

LSBP

LaMPs for Lakes

Erie/Ontario/Superior

U.S. Programs

GLI

Lake Michigan Lamp

Lake Huron Initiative

ChAMP

GLRI

State

Environmental

Protection

Regulations

Canadian Programs

CMP

COA

CEPA

Provincial

Environmental

Protection

Regulations

Coordination Requires Relationships Between 

Two Federal Governments

Unambiguous Regional Policies

Implemented Through Clear Provincial or 

State Environmental Regulations



9

CEPA = Canadian Envrionmental Protection Act

CMP = Canadian Chemical Management Program

COA = Canada Ontario Agreement

GLBTS = Great Lakes Binational Toxics Strategy

SOLEC = State of the Lakes Ecosystem Conference 

Boundary Waters Treaty of 1909

Great Lakes Water Quality Agreement

Virtual Elimination of PBTs              Physical Integrity

Chemical Integrity                       Biological Integrity

International Joint Commission

Canadian Programs

CMP

COA    

CEPA

Binational Programs

GLBTS SOLEC   

LSBP

LaMPs for Lakes 

Ontario/Erie/Superior

U. S. Programs
TSCA

Lake Huron Initiative

Lake Michigan LaMP 

GLI

GLRI

Great Lakes Sustainability Linkages

TSCA = Toxics Substances Control Act

GLI = Great Lakes Initiative

GLRC = Great Lakes Regional Collaboration

LaMP = Lakewide Management Plan

LSBP = Lake Superior Binational Program and LaMP

GLRI = Great Lakes Restoration Initiative

Great Lakes - St. Lawrence River Compact and Agreement – Water Quantity Directives
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Pursuing Sustainability – Great 

Lakes Style

• Stakeholder based processes

• Collaborative engagement

• A desire for achieving consensus
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An Industry View of the Path to 

Sustainability

• A mix of water quality and water quantity 
elements

• Built upon a base of strong thoroughly 
vetted science

• Support for each of the pillars of 
sustainability

– Environment

– Social

– Economic
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Uncertainty Governance

Financial Markets

Business Activities

Economic 

Growth

Ecological

Balance

Social 

Progress

Framework Conditions

Sustainable Development

Source: World Business Council on Sustainable Development
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Industry’s Role

• Provide products and services that people 

want to buy

• Provide good jobs and the creation of 

wealth

• Bring important perspectives, expertise, 

and experience to the public policy table
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What Can Industry Bring to the 

Table?
• Industry must BE at the table

– Requires company commitment and resources

– Requires presence of a seat at the table

• Industry can contribute science and assist in 
interpretation of the science

• Industry can contribute social and economic information 
that guide impacts from decision making

• Industry is the party that must implement sustainability 
measures of choice and can help define the most 
effective way to do so

• Industry can also be a facilitator of or contributor to 
successful multi-stakeholder processes
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Industry Participation

• Supply key individuals to participate in sustainability 
processes – get the right people to the table

• Supply data and information that advances scientific 
study

• Supply or identify specific data and information needed 
for risk based assessments

• Supply or identify data and information that facilitates 
comparative or relative risk analysis studies

• Facilitate and/or participate in peer review panel 
assessments
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Great Lakes Regional Examples

• Great Lakes Binational Toxics Strategy
– Industry has supported and participated in GLBTS 

multi-stakeholder workgroups
• Brought important industry sectors to the table

• Coordinated industry stakeholder group kept the efforts 
moving, always seeking closure by bringing relevant science 
and information to the table

• State of the Lakes Ecosystem Conference 
(SOLEC)
– Industry participation in indicator development and 

assessment
• Supplied data, sought endpoints, provided performance 

reports

• Coordinated societal and economic indicator development 
and use 
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Great Lakes Regional Examples

• Addressing Areas of Concern (AOCs)

– Worked to obtain full funding of Great Lakes 
Legacy Act to expedite AOC remediation

– Established partnerships with agencies and 
communities to enable for utilization of 
Legacy Act provisions

• Lakewide Management Plans (LaMPs)

– Companies, working individually with state 
agencies and local officials address specific 
localized needs
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Looking Forward - the Next Steps 

• A revised Great Lakes Water Quality Agreement 

(GLWQA) – Industry’s recommendation

– Maintain Agreement as a guiding “North Star” 

document repositioned towards a multi-stressor focus

– Codify coordination structure for binational resource 

management agency efforts

– Recognize/build from ecosystem focused regulatory 

structure now available in both countries.

– Firmly locks multi-stakeholder elements into Basin 

ecosystem management programs/approaches 
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Looking Forward

• Renewed Great Lakes Binational Toxics 
Strategy
– “New chemicals” management program rooted in risk 

based processes now available in both countries that 
address specific Great Lakes Basin needs

• Enhanced SOLEC
– A manageable State of the Lakes assessment 

program covering each of the sustainability elements

– A web-based reporting system for efficient and timely 
distribution of SOLEC indicator information

– Enhanced use of remote sensing and real-time data 
reporting technologies 
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Looking Forward

• Viable Great Lakes St. Lawrence 

Sustainable Water Resources 

Compact/Agreement

– Implementation within State/Provincial 

governments through provisions consistent 

with sustainable development objectives

– Continuation of stakeholder engagement as 

Compact/Agreement implementation and 

administration moves forward
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Concerns

• U.S. Federal Oceans Policy Strategy
– Must maintain the critical balance between Federal 

recognition of the National importance/significance of 
the Great Lakes Region vs. the need to manage the 
resource from within the Region

– Improved coordination of agency activities is always 
welcomed, but there is a need for recognition of the 
coordination provisions that have been in place in the 
Basin since 1909.

– The stakeholder based management model firmly 
established within the Basin over the past two 
decades must be maintained
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CGLI Contact Information

George Kuper –

ghk@cgli.org

734 663-1944

Evelyn Strader –

straderco@aol.com

248 340-7062

Dale Phenicie –

dkphenicie@mindspring.com

770 487-7585
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